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CEN Advisory Group Structure 

Three areas of focus:   Service Management, Technical Advancement, Educa�onal Development  

Advisory Group General Info 

● All groups are open, and members of one group may be able to par�cipate in other group 
ac�vi�es including mee�ngs and/or collabora�ve ini�a�ves. 

● All groups will be chaired, and/or co-chaired by members by nomina�on and vote. 
● CEN will provide a repository for agendas, minutes, and associated documents. 
● Advisory group structure will be visited annually for effec�veness and efficiency. 
● Minimum suggested representa�on per group (no maximum at this �me): 

○ 3 - Higher Educa�on 
○ 2 - Libraries 
○ 5 - K-12 
○ 2 - Municipali�es 
○ 2 - Open Access 
○ 2 - At large 

Individual Member Responsibilities 

● Ac�vely and consistently par�cipate in mee�ngs and suppor�ng ac�vi�es. 
● Represent cons�tuent and stakeholder groups. 
● Maintain awareness of CEN service & technical capabili�es among user communi�es. 
● Educate cons�tuents and stakeholder groups about the benefits of CEN’s offerings. 
● Advocate for CEN services with cons�tuent and stakeholder group. 
● Iden�fy issues related to broadband connec�vity, both locally and na�onally. 
● Communicate and enable feedback from stakeholder community about CEN and Advisory Group 

ac�vi�es. 
● Members may serve up to two (2), two year terms; and then must rotate off for at least one year 

before serving again. 
● Vacated posi�ons may be filled by appointment when impac�ng the minimum member 

representa�on. 

Services Management Advisory Council  (SMAC) 

● Provide advice and recommenda�ons to CEN staff on ma�ers related to exis�ng and new 
services, addressing issues such as quality, cost, and adop�on. The greater member community 
is encouraged to provide feedback to ensure service quality. 

● Group Expecta�ons 
○ Collaborate with CEN, providing guidance to support well-run services that meet the 

needs of the members and add value. 
○ Provide input on cost, quality, and the adop�on of services. 
○ Work with CEN staff to facilitate feedback from member groups. 
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○ Help shape and align communica�ons about services to best meet the needs of the 
member community. 

○ Evaluate cost and quality of service against expecta�ons (i.e., Service Level Expecta�ons) 
○ Iden�fy changing condi�ons among the members that call for new or changed service 

expecta�ons. 
○ Recommend any major enhancements requiring capital, human resources, or changes to 

cost recovery (e.g., rates). 
○ Recommend any reduc�on in features or services (including re�ring a service) when 

seeking cost reduc�on or cost avoidance. 

Technical Advancement Advisory Council (TAAC) 

● Provide input and advice, through educa�on and explora�on, on advanced technical ability and 
applica�ons that meet the need of CEN member cons�tuencies. 

● Group Expecta�ons 
○ Iden�fy important areas of innova�on impac�ng the Internet, Internet 2, CEN and its 

cons�tuent base. 
○ Assist in proof of concept for tes�ng products and services under considera�on for 

adop�on into the Network. 
○ Provide input on technical specifica�ons for exis�ng and new products and services  
○ Understand federal, state, and local policy and regula�ons; and their impact on service 

delivery.  
○ Develop tools and techniques  to be used in the advancement of community networks. 
○ Seek out collabora�ve and grant-funded opportuni�es to stretch the Network in new 

and innova�ve ways. 
○ Provide insight and inputs for considera�on into CEN's capital improvement plans. 

Education & Development Advisory Group (EDAG) 

● Provide leadership and insight for the development and delivery of technical, professional, and 
leadership training for CEN members. 

○ Provide thought leadership on how to develop an informed and technically sound 
community of prac��oners. 

○ Serve as the primary source for program development for CEN’s Annual Conference in 
May (note: Conference-related  mee�ngs occur on average once a month). 

○ Help iden�fy, advocate, and aggregate needs of the community. 
○ Iden�fy specific technologies, trainers, sessions, and/or courses for considera�on and 

promo�on to the membership. 
○ Ensure programming is aligned with member, state, and/or federal goals and objec�ves.  
○ Where possible, host and/or facilitate workshops, webinars, and formal classes. 
○ Share resources, tools, and techniques to advance learning and development objec�ves 

set by the group. 
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